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OFFICE FOR RESEARCH 

Core Facilities Administration 

2026 Annual Report 

Reporting period: April 1, 2025 – March 31, 2026

[bookmark: _Toc521225507]Due: May 1, 2026

GUIDELINES

The Annual Report aims to identify and align activities with available resources and ensure sustainability of operations. As always, we value your feedback; please send your comments to Rex Chisholm, AVP.

· All cores requesting OR operating support or OR equipment grants must use the provided template or the FSM template with the OR supplement. 
· Due date: May 1, 2026. We truly appreciate receiving your reports on time. However, if extenuating circumstances prevent you from submitting the report by the due date, please contact Rex Chisholm, AVP.
· Page limits: Up to 6 pages including graphics and illustrations, excluding appendices. 
· Responses to all sub-sections/line items are required. If not applicable, note N/A. 
· Reports that do not adhere to the page limit or do not provide responses to all appropriate items will be returned for revision with a very short turn-around time.
· Update footer with Institute/Center name.
· Obtain Word/Excel template documents from the “Annual Review Templates” folder (direct link). Before editing, save files locally as:
· Narrative (Name using format <Core> 2026 CFA Annual Report)
· Appendix 3: Budget (Name using format <Core> 2026 Budget)
· Delete instructions from narrative as you complete leaving only headings and your text/figures.
· Smartsheet Appendices are located at this link. Your core’s data will be in the z-CFA <core> workspace. Click on folder icon in the left-hand toolbar to access.
· Follow the guideline instructions of how to complete, review, update and upload the documents. 
· Contact Maelea Tan if this is the first annual report for the core or with any questions or concerns in accessing and utilizing your SharePoint and Smartsheet folders (administrative staff have access). 
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OFFICE FOR RESEARCH 

University Research Institutes and Centers


Core Facility Name
(Core Acronym/Short-name)




Annual Report



Reporting period: April 1, 2025 – March 31, 2026

Due: May 1, 2026



Director(s): 
· Name

Prepared by: 
· Name



Annual Report

A. Planning and Governance


1. Background - up to ½ page

2. “SWOC” Analysis – up to ½ page 

3. Goals and Accomplishments Summary - up to 1 page
[bookmark: _MON_1536671996]
	Goals
as Reported Last Year
	Progress/Accomplishments 
Against Goals
	 Data that Indicates Success


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Future Goals

	Planned 
Activities
	Metrics to Evaluate Impact

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




4. Equipment Acquisition Detail – up to 1/3 page

	Asset #
	Description
	Age
	NUcore Service Line
	Revenue

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5. Changes to Services – up to 1/3 page

6. Advisory Board(s) - up to 1/3 page

B. Operations and Impact

1. [bookmark: _Toc521225508]Services and User Base - up to ½ page

2. Contribution to Eminence and Innovation – up to ½ page 

3. User Survey – up to ½ page

4. Budget – Up to ½ page

5. [bookmark: _Toc521225509]Request for Support from the Office for Research – up to ½ page

C. RESOURCES 

1. Personnel – up to ¼ page personnel or staff

2. Space – up to ¼ page 




D. APPENDICES
[bookmark: _Hlk125964604]
1. [bookmark: _Hlk125899690]Appendix 1: AP1 External Grant Proposals - Smartsheet link  

2. Appendix 2: AP2 Advisory Committee - Smartsheet link  

3. Appendix 3: AP3 Budget 

4. Appendix 4: AP4 CFA Equipment Support - Smartsheet link  

5. Appendix 5: AP5 CFA Operating Support - Smartsheet link  

6. Appendix 6: Personnel - Smartsheet link  

7. Appendix 7: Space - Smartsheet link  

8. Appendix 8: Capital Equipment - Smartsheet link  
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