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Memorandum of Understanding
between the
University of Chicago,
Northwestern University and
University of lllinols-Chicago
for Open Access to Research Core Facilities

Executive Summary

This Memorandum of Understanding (MOU) Is betwsen the University of Chicago,
Norihwastern Universily and (he University of lllinols at Chicago lo promote and facilitate
apen access to research core facliities al each universily. Open access maans
researchers at each universily will be lreated the same In regard to availabllily and
pricing of services regardless of their home Inslitution. Each universily agrees to waive
the indirect (F&A) cosls of researchers wishing lo use each other's core facilities. Open
access Is expacted lo enhance (he ulilizalion of and cooperalion between faculty and
core facllilles across Partner institulions. The Terms and Conditions of lhis MOU are for
one year from the dale of signatures wilh the oplion of continuing If lhe arrangement is
agreeable to two or more Partners.

Background

Cantral administrators overseeing research core faclilles at each institution have been
discussing ways to Improve the operatlon and capabillties of thelr facilitles without
Increasing costs. While some facllities are operating near capaclly and are revenue
neulral, olhers are underutllized and/or running deficits. Furtharmore, each universily
has some core facilities that are unique and are of Inlerest lo researchers at the other
universities.

One way lo maximize (hese invesiments s lo allow rasearchers lo use each olher’s
facllities regardless of their academic affiliation (open access). This would not only
generate additional revenue for underulilized facilities, it would enable researchers lo
lake advantage of services and Inslrumenlalion that are unique at each universily.

During preliminary discussions, it became apparent thal open access to and cooperation
among core facilities could have addilional benefils for facully by enhancing
collaborations, facllitating joinl grant applications for high-end Insirumentation, and
fostering Joint educational and oulreach opportunities. Strateglcally, working together



could position these universlties to compafe for future funding opportunities that
emphasize reglonalizalion of research resources.

Ratlonale for MOU

There I8 widespread interest in and support for open access (o rasearch core faollities
among these universilies. This was documented by the 2010 Huron Report, an
independent assessment by a highly respscted educational consulling flrm, which
performed interviews with senlor facully and administrators at each inlitutlon, as well a8
core facllity directors and staff. The Huron Report revealed that all key stekeholders
ware ovarwhelming supportive of this Inifiativa, In addition, a survey at one of the
Institutions (NU, 127 respanses) revealed that 85% of acience and engineering faculty
supported open acceas to research core facilities.

Whils there are a varlety of lssues (regulatory, Inslitutional, praciical) that influence the
ease of performing research at another univarsity, these Issues are manageabls.
Indeed, use of research core facliitles by external researchers is common practice In
loday's research anvironment. in facl, there s already substantial use of core facilities at
NU, UC and UIC by researchers from sach university. Nevertheless, 24 major obstacle to
Increasing this usage and other valua-added opportunities Is oost. Currently, extemal
users are required lo pay indirect oosts (F&A) on top of direct cosls creating a
disincentive to work cooperatively.

Recently, cenlral adminisirators overseeing research core facliifies at sach universily
formed an Inter-Insiitullonal Care Advisory Committea to address these issues. The
Committee Is comprised of 5 senlor facully from each universily, and they met on
October 10, 2012, to discuss obstacles related lo open access. Il was the Committee's
unanimous oplinlon that open access was a viable and worthwhile initiative and that
dropping the Indirect cost for one year waa a necessary firsl slep in fostering Inter-
Ingtitutlonal cooperation on core facililles. They also racommended thal data be
collected during the year that could be used to evaluate the (mpact of open access on
core (aciillies. They agreed to meet after one year to help evaiuate the data and make
recommendations whether to continus the initiative.

Tarms and Conditions

1. Open Access - This MOU condones and encourages open access to research
core facllities by researchers at each pariner university, Opan access means that
regearchers al each universlity will be ireated the same In regard lo avallability
and pricing of services regardiess of their home institufion.

indirect Costs - This MOU acknowledges that indirect (F&A) costs will be
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eliminated from charges for uging research core facililies at pariner universities.

3. Enroliment - This MOU applies to any core facllity that accepts work from a
researcher at a partner universily. A core facllity may opf out of thls initlative by
rafusing to accapt work from a pariner univarsity, Thus, anrollment is an all-or-
none option for each core facllity. If a facllity chooses fo apt out, then it may nol
accept work from any researcher at pariner univarsities.



4. Oversight - An oversight commiltee shall be set up lo evaluale and address
issues of compliance and equitability. The commiltee Is charged with Idenlifying
and resolving such issues as nead arises.

5. Duratlon - This MOU shall be In affect for one year slarting on the date at which
all parties have signed It,

6. Yearly Assessment - The (mpact of this MOU will be assessed during the year
by the oversight cominittee adminlstrators overseelng core facllities at each
unlvorsity, They, togsther with input from the Inter-Institutional Core Advisory
Commiltee, are charged wilh evaluating the Impact of this Inillative and
dalermining whether it should be continued.

Signatories

This MOU Is effective as of M an}. !312&"" (date) as signed by the aulhorized officer
of each of the parties below:
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Thomas F. Rosanbaum Danlel ). Linzer P4
Provost, Universily of Chicago Provest, Northwestern University
Lon S. Kaufman

Pravost, University of lilinols-Chicago

ADDENDUM

We, the undersigned, upon the recommendation of the Inter-Institutional Core Advisory Committee, agree to
change the “Yearly Assessment” clause of this MOU as described below. This clause will be in effect starting
January 1, 2018, and continue until December 31, 2020.

6. Assessment - The impact of this MOU will be assessed every three years by administrators overseeing core
facilities at each university. They, together with input from the Inter-Institutional Core Advisory Committee,
are charged with evaluating the impact of this initiative and determining whether it should be continued.
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Philip Hdekberger, PhD. (] E:Zél,(ngan',’ovm. DAGLAM Richard Minshall, Ph.D.

Associate Vice President ciate Dean for Res: Resources Director, Research Resources Center

Associate Professor, Physiology Professor, Department &f Surgery Professor, Anesthesiology,

Office for Research Biological Sciences Division Pharmacology, & Bioengineering

Northwestern University The University of Chicago The University of Illinols at Chicago
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