
Budget Authority Impacts



How Spending Authority Has 
Changed for Evanston Schools/Units

q FY18 and Prior  - Spending Authority:

• Carryforward balance
• Transfer In

q Current Spending Authority

• Management Budget must be established for Expense
o Personnel Expense
o Non-Personnel Expenses

• Will be an offsetting Revenue Management Budget
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Budget Impacts to CFA Funded Core 
Operational Support

q Operating Support and CFaD Awards will still be managed as 
transfers 

• Spending authority must be budgeted locally
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Budget Impacts to CFA Funded Core 
Capital Spending 

q FSM Has Their Own Internal Process
• OR will transfer equipment funds as in prior year (except for ReLODE awards)
• FSM will manage their spending authority

q Non-FSM Cores in General
• Spending authority is set by fiscal year 
• Spending authority is based on the annual Management Budget process
• In general, CFA funded core purchases are not part of a Core’s Management 

Budget
• Prior Year Carryforward does not matter unless “Use of Carryforward” was 

planned

q Non-FSM Cores Process 
• For the majority of equipment grants, OR has the Management Budget and will 

provide a chart string for the purchase
• WCAS has limited spending authority which will be used with the approval of 

their Dean’s office.
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Budget Impacts to CFA Funded Core 
Capital Spending 

q All capital purchases using OR spending authority MUST be 
complete by the end of the FY 

q A Capital Purchase is complete when all invoices are paid and the 
equipment is fully received 

NEW SPRING EQUIPMENT GRANT SUBMISSION DATE HAS BEEN 
MOVED TO MARCH 1st!

RELODE PROPOSALS MUST INDICATE FISCAL YEAR WHEN 
SPENDING WILL OCCUR
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Northwestern Core Facility 
Non-Funded Negotiations
MTA – Non Disclosures



https://osr.northwestern.edu/agreements/mta
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Materials Transfer Agreements / 

Mutual Non-Disclosure Agreements

q MTA’s and MDA’s for core facilities used to be handled by the Office 

of General Council.

q Now these documents will be routed through OSR

– Should allow additional tractability

q Instructions for loading projects into InfoEd are at: 

https://osr.northwestern.edu/sites/osr/files/mta_job_aid_2018-11-

20.pdf 

q Always use NU forms first, if possible

– Send questions to CFA or mta@northwestern.edu before getting into 

negotiations.

– https://www.invo.northwestern.edu/documents/invention-

disclosure/NUMutualCDA-20170328.pdf

– Approved lab testing agreement available at: 

https://facilities.research.northwestern.edu/sites/facilities/files/ckfinder/userfiles/fil

es/LabService%20Agreement%20Template%201MAR15(1)-1.doc
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Northwestern Core Facility 
Financial Summary 2018
Institutional Support and Facility Performance in FY2018
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Internal Rev, 
$20,537,474.09 

External Rev, 
$4,850,500.22 

Subsidy X-fer, 
$6,431,623.17 

Salary & Fringe, 
$21,506,927.67 

Service Contracts, 
$1,880,517.42 

Depreciation, 
$868,085.87 Non-Personnel, 

$7,831,173.55 

FY17 Recharge Exp Vs Rev

FY17 Starting Position $230,631.25 
FY17 Total Revenue $31,819,597.48 
FY17 Total Expenses $32,086,704.51 
FY17 Net Performance ($267,107.03)
FY17 Ending Position ($36,475.78)

FY18 Starting Position ($35,878.24)
FY18 Total Revenue $35,257,340.48 
FY18 Total Expenses $34,290,950.16 
FY18 Net Performance $966,390.32 
FY18 Ending Position $930,512.08 

Internal Rev, 
$23,114,605.01 

External Rev, 
$6,376,567.17 

Subsidy X-fer, 
$5,766,168.30 

Salary & Fringe, 
$23,486,727.45 

Service Contracts, 
$2,027,547.34 

Depreciation, 
$993,136.84 

Non-Personnel, 
$7,783,538.53 

FY18 Recharge Exp Vs Rev
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Northwestern Core Facility Recharge Revenue to Direct Core Support

DND/LS-CAT Support

Center/Department

Operating Support

ReLODE Awards (Net

w/ Payback)

Small Equipment

Awards

OR/FSM Dean's

Operating Support

Internal/External

Recharge Revenue



Core Rating Program
Thank You For All of Your Hard Work

q Northwestern Cores impact 53% of all grants running through 
Northwestern (by dollars)

q Northwestern Cores are in a more stable financial situation than ever 
before

q Northwestern Cores are innovating to meet research needs
q Northwestern Cores have largely adopted best practices

q In 2018, CFA eliminated “Honorary Mention” award and added 
“Highly Performing Cores”
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Core Rating Program
q The time is appropriate to change rating scheme and review process

– Old scheme competitive
– New scheme intended to measure against a bar
– Old scheme favored large cores over smaller cores
– Old scheme penalized FSM cores in some cases as FSM review had slightly different 

requirement than OR

q OR and FSM currently work to have a single review / budgetary request 
review

– Goal is to increase amount of data that can be pulled centrally / cut and pasted over 
tedious reviews

– Goal is to emphasize quality and link to impact over quantity
– Scoring will be shown in instructions to minimize extra work

q There will be a single type of award
– CFA is soliciting for names of the award until January 8th

• Email ideas to Andy
– Core staff can vote until January 31st

– Winner to be announced at Core Facilities Colloquium on Feb 8th

• Theme will be “Ensuring Scientific Rigor and Reproducibility in Core Facilities”

13


